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LIVEReady to go              ? Reach out to us at info@c2cod.com

Virtual Team Meetings
Facilita�ng effec�ve mee�ngs in the virtual workspaceP P
Successful virtual collabora�ons 

We are working in the VUCA era, a fact that is only underscored by the current challenges in the wake of the 
COVID-19 outbreak. The need for businesses and society at large, to adapt to a changing dynamic has never been 
bigger. With more and more work taking place in a virtual environment, what organiza�ons need right now are 
leaders who can effec�vely lead their teams working remotely. 

Effec�ve and smooth virtual facilita�on will enable crea�ve and collabora�ve work to become great work. 
Leaders need to understand the unique challenges of the online environment and have a toolbox of effec�ve 
and seamless approaches for virtual facilita�on.

This highly interac�ve session helps leaders recognize key challenges to engagement 
and inclusion in virtual mee�ngs and how they can prepare for them. 
The par�cipants will also discover how facilita�on techniques 
can be applied online and explore tools and approaches to 
increase the effec�veness of virtual mee�ngs.  

LIVE features & requirements LIVE dos and don'ts for par�cipants 
Ÿ A smooth-func�oning virtual learning pla�orm

Ÿ Chat func�on

Ÿ A stable internet connec�on

Ÿ Whiteboards

Ÿ Polling

Ÿ Video enabled

Ÿ Virtual break-out rooms

C2C-OD team is well-versed with pla�orms such as Zoom, 
WebEx, GoToMee�ng, and Adobe Connect. Use of a custom/in-
built learning pla�orm will require us to spend some �me 
familiarizing ourselves with the pla�orm. A separate fee may be 
charged for this addi�onal effort.      

Ÿ Please mute your microphone, if you are not speaking, 
to cut down on background noise when others are 
speaking.

Ÿ Please do a test run to ensure your system (audio/visual) 
is working, in advance. 

Ÿ Please join the session from a place where you can 
focus, to avoid distrac�ons and background noise. 

Ÿ Please ensure the place/room is well-lit, when your 
camera is on. Well-lit faces are more engaging.  

Ÿ Please do not mul�-task or run your email system in the 
background.

Learn Interactively Virtual Engagementthrough 

LIVE

2 LIVE SESSIONS, OF 2 HOURS EACH
(With a gap of 2 weeks between the 2 sessions)

Ÿ  How to lead highly engaging virtual mee�ngs 

What par�cipants will learn

Ÿ  Explore and demonstrate tools and techniques to facilitate 

virtual mee�ngs 

Ÿ  Discover the skills required to manage dysfunc�on and disagreements, and build consensus 

Ÿ  Learn to close mee�ngs in a construc�ve manner
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Post-session 

reading

Includes reading 
ar�cles 

and job-aids 

Pre-session 
reading 

Curated ar�cles 
to introduce 
the required 

skills

Interac�ve, facilitated 
sessions with 

high engagement through 
live polls, group discussions 

and chat 
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True-to-life skills 
prac�ce with 

immediate/live feedback

This session is a must for all managers whose roles include leading team 
mee�ngs.

MAX. 16 PARTICIPANTS    
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