LIVE
Learn Interactively through Virtual Engagement
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Facilitation

P

Making Group Wisdom Work
Adapted from IAF Endorsed™ Comprehensive Programme

Show. Don't tell.
Leadership has constantly evolved – from Power based
leadership to Inﬂuence based to Transforma on based.
Now, more than ever, the world has a lot more Vola lity,
Uncertainty, Complexity, Ambiguity (VUCA) and this is
impac ng leadership eﬀec veness styles once again.
We are also witnessing a sea of change in how leaders are
adap ng to the Next Genera on Workforce. It is no longer
about a single mind leading the rest, but rather diverse
minds coming together to ﬁnd the way.
It is me for 'Facilita ve Leadership'.
Group facilita on is a cri cal skill today, for coordina ng the ideas and contribu ons of diverse sets of people within
organiza ons, in discussions, during mee ngs, and overall organiza onal eﬀec veness.
Adapted from the Interna onal Associa on of Facilitators (IAF) Endorsed™ Comprehensive Programme, this highly
interac ve, learner-centric virtual learning program is designed to help par cipants explore the power of facilita on
to leverage collec ve intelligence and play the role of steward more eﬀec vely. Learners will learn and demonstrate
best prac ces and methodologies, based on the six core IAF competencies, to bring diverse individuals/groups to
think, collaborate and work together towards a collec ve objec ve.
This program is ideal for any professional whose role includes enabling group mee ngs for strategy making,
brainstorming, problem solving, change management, etc.

What par cipants will learn
Enable and facilitate groups to achieve their desired outcomes
Collaborate with clients to understand all aspects of their needs, analyze their situa on, and reach agreement
on objec ves for a facilitated mee ng
Understand and implement the design process for a facilitated session
Build engagement during interac ons
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Understand various methods and tools used in facilita on
Understand and learn to demonstrate the IAF core competencies and code of ethics

THE ENDORSEMENT
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This program has been adapted from the IAF Endorsed™ Comprehensive Programme 'Facilita on: Making Group Wisdom Work'
which was reviewed and endorsed by the INTERNATIONAL ASSOCIATION OF FACILITATORS (IAF).
h ps://www.iaf-world.org/site/professional/endorsement
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This session is most relevant for business leaders, managers and HR and L&D
professionals.

6 LIVE SESSIONS OF 3 HOURS EACH (4 facilitator-led sessions + 2 prac ce sessions)
WITH 10 E-LEARNING MODULES* (in between the live sessions)
60-minute call to set the
context 'What is facilita on
and the role of the facilitator?'

Ar cle on diﬀerence between
facilita on, coaching, consul ng
and mentoring

Complete Modules 1-2 +
Competency document

Presession

Kick-oﬀ

E-Learning
Modules

Review reference link to some
facilita on methods
E-Learning
Modules

Session
2
Understanding par cipant
dynamics and learning style

Session
1

Complete Modules 3-5

Understanding the
facilita on design process

E-Learning
Modules

Session
3
Business applica on of
facilita on – what and how

Complete Modules 6-10

2 Prac ce
Sessions

Session
4

Par cipant-led
demo teach backs

Virtual facilita on – learning
the use of tech tools

Postsession

Individualized
feedback
Between prac ce
session 1 and 2

Individualized coaching
sessions (op onal)

Design a facilitated session
and share for feedback
Review the various methods
in the IAF methods database

*Online modules by Ingrid Bens (author of 'Facilita ng with Ease')

JOB-AIDS: SPACE Facilita on Framework | Session prepara on checklist | Dos and don'ts checklist

MAX. 12 PARTICIPANTS
LIVE features & requirements
Ÿ

A smooth-func oning virtual learning pla orm
C2C-OD team is well-versed with pla orms such as Zoom,
WebEx, GoToMee ng, and Adobe Connect. Use of a custom/inbuilt learning pla orm will require us to spend some me
familiarizing ourselves with the pla orm. A separate fee may be
charged for this addi onal eﬀort.

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

A stable internet connec on
Chat func on
Whiteboards
Polling
Virtual break-out rooms
Video enabled

LIVE dos and don'ts for par cipants
Ÿ
Ÿ
Ÿ
Ÿ

Ÿ

Please do a test run to ensure your system (audio/visual)
is working, in advance.
Please join the session from a place where you can
focus, to avoid distrac ons and background noise.
Please ensure the place/room is well-lit, when your
camera is on. Well-lit faces are more engaging.
Please mute your microphone, if you are not speaking,
to cut down on background noise when others are
speaking.
Please do not mul -task or run your email system in the
background.

Ready to go LIVE ? Reach out to us at info@c2cod.com

