
LIVEReady to go              ? Reach out to us at info@c2cod.com

Creative Problem Solving

LIVE features & requirements LIVE dos and don'ts for par�cipants 

C2C-OD team is well-versed with pla�orms such as Zoom, 
WebEx, GoToMee�ng, and Adobe Connect. Use of a custom/in-
built learning pla�orm will require us to spend some �me 
familiarizing ourselves with the pla�orm. A separate fee may be 
charged for this addi�onal effort.      

Ÿ Polling

Ÿ Video enabled

Ÿ Chat func�on

Ÿ Virtual break-out rooms

Ÿ Whiteboards

Ÿ A smooth-func�oning virtual learning pla�orm

Ÿ A stable internet connec�on

Ÿ Please do a test run to ensure your system (audio/visual) 
is working, in advance. 

Ÿ Please join the session from a place where you can 
focus, to avoid distrac�ons and background noise. 

Ÿ Please ensure the place/room is well-lit, when your 
camera is on. Well-lit faces are more engaging.  

Ÿ Please mute your microphone, if you are not speaking, 
to cut down on background noise when others are 
speaking.

Ÿ Please do not mul�-task or run your email system in the 
background.

Learn Interactively Virtual Engagementthrough 

LIVE

This session is a must for managers (up to mid-level); useful for ICs as well.

MAX. 15-18 PARTICIPANTS     

Imagine. Innovate. Solve.   

Innova�on in solu�onP P

This highly interac�ve 3-hour live program is designed to help 
par�cipants explore the crea�ve mindset, recognize and overcome 
mental blocks and discover and prac�ce tested tools and techniques 
to tackle problems with a crea�ve approach.      

Crea�ve Problem Solving is a proven method for 
approaching a problem or a challenge in an imagina�ve and 
innova�ve way. It helps you redefine the problems and 
opportuni�es you face, come up with new, innova�ve responses 
and solu�ons, and then take ac�on. One of the most important 
things about the Crea�ve Problem Solving process is the fact 
that it turns a problem into an opportunity to improve the 
organiza�on. Instead of just relying on tradi�onal ideas or 
past prac�ces to resolve a problem, the crea�ve approach 
encourages people to par�cipate in a dynamic se�ng which 
encourages new ideas and approaches. Crea�ve Problem Solving 
not only helps you create be�er solu�ons, but it also creates a 
posi�ve experience that helps speed the adop�on of new ideas. 

  Problem solving tools/techniques 

   

 

    Deep understanding of Crea�ve Problem Solving approach 

  Overcome mental blocks

What par�cipants will learn

  

  Your role as a leader

  

  Discover and prac�ce the crea�ve approach 

P
3-HOUR LIVE SESSION 

(Highly interac�ve driven by par�cipant engagement, featuring group discussions, 
polls, break-out room ac�vi�es and prac�ce sessions)

Introduc�ons What and 
Why – The 

Crea�ve 
Mindset

Where do 
we stand?

How – Crea�ng 
the condi�ons 
for Crea�vity 
& Innova�on

How – Tools 
for Crea�vity, 

Innova�on 
and Problem 

Solving 

 Ac�on 
planning 

Pre-session 
reading

Post-session 
assignment

Curated ar�cle 
to set the tone 
for the session 

Assignment to 
cement learning 
from the session

LIVE session
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