
Building Business Acumen
Making good judgements and quick decisionsP P

Learn Interactively Virtual Engagementthrough 

LIVE

Managers, at all levels, need a high level of business acumen to provide 
clarity and direc�on to their teams. Their role requires them to make 
decisions every day, about people, projects, processes, expenditures, 
customers – decisions that ul�mately have an impact on their teams, 
business units and the larger organiza�onal results. 

If these decisions are made only through their departmental lens, 
without an understanding of the overall impact on organiza�onal 
objec�ves and goals, it could prove damaging to the company. 
Luckily, we can help. See the 

BIG 
PICTURE 

LIVEReady to go              ? Reach out to us at info@c2cod.com

LIVE features & requirements LIVE dos and don'ts for par�cipants 

Ÿ Video enabled

Ÿ Chat func�on

Ÿ A smooth-func�oning virtual learning pla�orm

Ÿ Polling

C2C-OD team is well-versed with pla�orms such as Zoom, 
WebEx, GoToMee�ng, and Adobe Connect. Use of a custom/in-
built learning pla�orm will require us to spend some �me 
familiarizing ourselves with the pla�orm. A separate fee may be 
charged for this addi�onal effort.      

Ÿ A stable internet connec�on

Ÿ Whiteboards

Ÿ Virtual break-out rooms

Ÿ Please mute your microphone, if you are not speaking, 
to cut down on background noise when others are 
speaking.

Ÿ Please ensure the place/room is well-lit, when your 
camera is on. Well-lit faces are more engaging.  

Ÿ Please do a test run to ensure your system (audio/visual) 
is working, in advance. 

Ÿ Please join the session from a place where you can 
focus, to avoid distrac�ons and background noise. 

Ÿ Please do not mul�-task or run your email system in the 
background.

2.5-HOUR LIVE SESSION

Par�cipant-driven 
discussions

3Ws and 
3Cs frameworks 

Reflec�on 
exercises 

(individual and 
in groups)

Post-session 
reading

Highly interac�ve, featuringPre-session 
reading

Curated mix of 
ar�cles and 
videos from 

the organiza�on 
and industry 

Curated ar�cles 
and videos 
to reinforce 

learning

This session is a must for managers at all levels.   

JOB-AIDS: So� copy of guiding frameworks to create roadmaps for implementa�on.

MAX. 20 PARTICIPANTS    

 Iden�fy your team's strengths  and weaknesses to respond to challenges 

 Create a business roadmap  with tools such as the 3Ws and 3Cs framework 

 Build greater awareness  of self, team and organiza�on 

  Build contextual knowledge,  understand the cause and effect (explore external forces, trends and their 
impact on your organiza�on) 

What par�cipants will learn

This immersive virtual session is designed to help managers learn to see the big picture and build the 
knowledge and understanding to take organiza�onal decisions. 
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